Items to Research for SailPoint IdentityIQ Project Startup

Project Management
· Project Scope – listing high level goals
· Project Plan draft
· Timeline for milestones and go live
· Engagement Logistics (office info, network IDs, VPN, background checks, etc.)

Architecture Review
· Technical environment architecture diagrams created for Dev, Test, Prod
· List out all components and versions used in each environment (application server, JDK version, database, OS, server specs, etc.)
· Review the IdentityIQ Architecture Overview https://community.sailpoint.com/t5/Technical-White-Papers/Recommended-IdentityIQ-Deployment-Architectures/ta-p/74263
· Review Performance Management https://community.sailpoint.com/t5/Other-Documents/Performance-Management-Guide-for-IdentityIQ/ta-p/80467
· Review the IdentityIQ Supported Platforms Matrix https://community.sailpoint.com/t5/IdentityIQ-Wiki/IdentityIQ-Supported-Platforms-Matrix/ta-p/75551
· Code repository location/instance for IdentityIQ
· Download and read the doc included in the Services Standard Build (SSB) and Services Standard Deployment (SSD): https://community.sailpoint.com/t5/Services-Standard-Deployment/Services-Standard-Deployment-SSD-v6-1/ta-p/76220

IdentityIQ Installation
· Database repository and application server set up for the dev environment, and procurement for Test and Prod initiated
· Request a code repository trunk to install SSB on (TFS, SVN, Git, etc.). If one isn’t available, you can use Tortoise free SVN on the Dev server.
· Complete SSB setup for sandbox, dev environments (or review/prepare internally and can wait for our team to join in)
· Install IdentityIQ in dev using SSB build (or review/prepare internally and wait for our team to join in)
· Additional tools we recommend installing on your Dev Application Server:
· Notepad++ https://notepad-plus-plus.org/download/
· Squirrel Client http://squirrel-sql.sourceforge.net/
· Eclipse Neon http://www.eclipse.org/downloads/ 
· IdentityIQ latest version war file

Technical Scope Review
· Download the Direct Connectors Guide for your version of IdentityIQ: https://community.sailpoint.com/t5/IdentityIQ-Server-Software/ct-p/IdentityIQ
· For each in-scope system gather the following:
· Name
· Environments available (i.e. some use a shared dev/test)
· Version of system, patches applied
· Any dependencies (i.e. .NET 4.5, JDK 1.8, etc.)
· Service account created in Dev with appropriate access rights
· Create a network architecture diagram for IdentityIQ and all its components (application server(s), database repository, load balancer) with server specs and network information
· Create a logical integration diagram for IdentityIQ to show how authoritative source(s) flow to IdentityIQ and which systems will be managed downstream as connectors
· Build a spreadsheet with a data flow mapping from authoritative source to IdentityIQ and managed systems (one column per system, show how the data flows across and aligns for each attribute coming from authoritative source)
· Will a data refresh be needed in any lower environment to produce better testing and modeling?
· Define your naming convention for applications, roles, configured code in IdentityIQ

Auth Source Connector Planning
· Review relevant connector in the Direct Connectors Guide, above
· Adapter connection requirements
· Service Account created in dev, rights assigned
· What will be the Global Unique Identifier for all accounts (GUID)?
· What system generates the GUID?
· How is it generated?
· Data Schema defined
· Correlation key (i.e. Employee ID)

AD Connector Planning (applies to all other downstream systems as well)
· Review AD Connector in the Direct Connectors Guide above
· Review IQService installation within Domain
· AD adapter connection requirements
· Service Account created in dev, rights assigned
· Data Schema defined
· Correlation key (i.e. GUID or sAMAccountName?)

General Planning Topics
· IdentityIQ attributes definition - source of attribute values (First/last name sourced from auth source, email sourced from AD, etc.)
· Additional requirements as mapped in the SOW
· Discuss the SailPoint Governance process
· Obtain Compass accounts for your whole project team here https://community.sailpoint.com/login.jspa?registerOnly=true 
· List out any questions your team has in a spreadsheet for consolidated Q&A and historic tracking throughout the project
· Schedule a sizing meeting (if not already done) to plan your environments for procurement

[bookmark: _Hlk479854165]Training
· Once you have your Compass account, sign up for SailPoint’s Identity University portal here: https://community.sailpoint.com/t5/Identity-University/ct-p/identity-university
· Have the same team take the free online Basic Training from Compass found here: https://university.sailpoint.com/courses
· Send your tech leads to the Fundamentals Training before phase 1 if possible, or just as the project starts
· Review Expert Webinars as relevant to the phase’s work here: https://community.sailpoint.com/community/identityiq/training-and-education/expert-training 
· Save Provisioning Training for the lead administrator/engineer immediately after phase 1 (and then only if you are doing advanced LCM work)

Dev Server Setup
If you’d like to prep in advance, please consider doing the following on your Dev system’s application server:
· TortoiseSVN - Access dev code repository until project VCS is setup
· Eclipse	Use - IIQ deployment manager to export IIQ objects
· Services standard build - downloaded from Compass to the Dev application server
· IdentityIQ’s latest WAR file
· Microsoft SQL Viewer - View SQL user and entitlement data
· Apache Directory studio - View AD accounts and entitlement data
· Notepad ++ - View log files
· Latest JDK build - Needed for install and setup of system
· Application server binaries – latest supported version
· Database Repository setup – latest supported version, blank DB created with a service account for IIQ


Anything else you’re curious about, or would like to add to this list, please ask us!

